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CnucoK yYaCTHHKOB

paboueii BcTpeun C Me:KIYHAPOAHBIM KOHCYJIbTAHTOM IO 00CYKICHHUIO 3asiBKH J1JIsl MOJTyYeHHU s
¢dunancupoBanus I'nodaabnoro ¢ponaa mo komnonenty BUY na 2021-2023 roant

(6 mas 2020 2., menexonghepenyus)

D.N.0. Opranu3anus/I0LKHOCTH IMoanucn
1. XonenOpayep MEXIyHApOJAHBIN KOHCYJIbTAHT
Hoct (Joost
Hoppenbrouwer) Joost oppamdronwer
2. [aBnerranuena HallMOHAJIbHBINA KOOPAUHATOP I10
Tarbsina IBaHoBHA komnoHenty BUY rpynmel peanuzaunu
npoekTa ['mobGansHoro onna mist 60prObI .
co CITN/I, TyOepkyiae3oM u Masipuei, TNLWW DMW"’M
KHIM3
3. Kernucbaesa MIPOrPaMMHBIN MEHEKEp TPYIIIbI
Kopkem peanu3anmu npoekTa ['modansHoro honna .
AOGyTanumnoBHa 1utst 60pu6s1 co CITU]L, TyGepkyne3om u korkem Wylﬂlwm
massipueit, KHITJIN3
4, EnuzapeeBa crnenuanmuct mo MuO, komnonent BHY,
Anna KHHI[I/I3 All. v, elfz-\r\,cv-\
5. Coipkuna Enena Oduc MenemKep/IepeBoTINK
L{c,(um Syrtina
6. Honamky pervoHanbHbIl  cnequanuct no MuO,
["abpuena IOHOU/IC B Kazaxcrane, OO0benmHEHHAS /4
[Tporpamma OOH no BUY/CITU 1y
7. bokaxxaHnoBa COBETHUK IO YCKOPEHHOMY OTBETYy Ha
Anmst srmunemuto BUY 8 FOHOUIC
8. Motiyenko TaTbana MecTHBIN areut DoHna
Tafyana Maicemkeo
9. HemeyoBa koopaunarop Cekperapuara CKK
Pricassl KqSSoMA? Dumenova
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IIpotokoa
padoueiil BCTpe4yd ¢ MeKAYHAPOAHBIM KOHCYJIbTAHTOM 110 00CYKACHHIO 3asIBKH LIS
noay4yenus punancupoBanus I'nodaasHoro ponaa no komnonenty BUY na 2021-2023 rr.

06 mas 2020 roxa
TeJIeKOH(epeHCBA3b

Ha nmosectke nus:
1. O6cyxnenue MOIysel U MPOEKTa IUIaHa MEPONIPUATHH 3arpoca Ha (PMHAHCHPOBAaHUE
I'mo6anbrOTO poHma mo komnoneHty BUY na 2021-2023,;
2. Pasnoe

Yuactuuku: Nonamky I'., bokaxxanosa A., JlaBnerranuesa T., Kernucbaepa K., Enuzapsera
A., Crpipkuna E., Moiiuenko T.

KoHCynbTaHT 03By4HmJ1 pe3yibTaThl BCTpeud C TpeactaButTelsiMd CTpaHOBOW KOMAaHIIBI
['mobGansHOro Qouma. IlpeaBapurenbHOe cOrjJacoBaHHWE OBLIO JOCTHTHYTO MO CIEAYIOIIUM
BOIIPOCAM:

1) 25% toBapoB st 4 PErHoOHOB, B KOTOPBIX MbI Oyaem pabortath (r.r.Kaparamma,
Kocranaii, [llsimkenTt u Hyp-Cynran) B Teuenue 3 jer;

2) 10% ToBapoB aist 13 mpyrux peruoHoB (r1e Mbl He OyjieM paboTaTh 110 HOBOMY IPaHTY),
KOTOpBIE OYIyT MCIIOIB30BaThCSI B KAYECTBE CBOETO PO/Ia «HAIIMOHAIBHOTO Oy(hepHOTO 3amacay.

3) Omnako u TatbsiHa, 1 KopriHa HACTOSIIM HA TOM, YTOOBI PEIIUTh TEKYIIYIO IPOOIeMy ¢
3aracamy | 3aKylnKaMH: OHH OTMETHIIM, YTO B IporpaMMe OOphObI C TyOEpKyIJIe30M UM YIalloCh
HalTH pelleHne, He HyXIasich B MOAJIEPKKE CO CTOPOHBI [ 106anbHOr0 poHAa, MOITOMY ITOTO
HEIOCTaTOYHO IPOCTO TIONPOCHTH TOBAphl HAa 3 Trojla: HAM TaKXKe HYXXHA CTPATErHs, 4TOOBI
PEIINTh aKTyaJIbHYIO IPOOIIEMYy.

4) OHH TaKKe CKa3allk, YTO 3TO HE TOJBKO MPOoOJieMa CO CKIIaJlaMH B Havaje roja, HO 3TO
TaK)Ke CBSA3aHO C TeM, YTO (HEKOTOPHIE) PErHOHBI POCTO HE BBIACISIOT TOCTATOYHO CPEJCTB IS
ATHX TOBApPOB; TaK YTO 3TO OOJIee CTPYKTYpHAs MpodieMa, 4eM 3aKOH O 3aKyIKaXx.

B 1esioM yyacTHUKH BCTPEUH COTIACUIIUCH C PUBEAECHHBIMH MTPOIIEHTHBIMUA COOTHOLIEHUSIMH. 110
BTOopoMy myHKTYy, ['PIl I'® ormermnmn, uro B crpaHe OTMeyaeTcssi HEOOCTATOYHBIM 3aKyIl
TyOpUKAHTOB BOMPOC BBIJIEICHUS (DMHAHCUPOBAHMS U 3aKyTa JTyOPHUKAHTOB JIJISl BCEX KIIFOYEBBIX
rpynn HaceneHus. B 9Toil cBs3u, MPEANOKEHO YBEIHMUUTh 00heM Oombiie, ueM 10% amns aToro
Buga TMII.

Pemienne: I'PI1 I'® npoeayT pacueTbl M MPENOCTAaBAT C Y4ETOM MOTPEOHOCTEH KaxKIoro
peruona. [Ipu pacuére 3aKyna npe3epBaTUBOB CIEIYET yUeCTh 3aKyIl IPe3epBATUBOB U OCOOCHHO
B T€X PETHOHAX, /1€ 3aKyIaJINCh.

[To myHKTy 3, KOMIIOHEHT MO TyOepKyje3y pellalrT JIaHHBIM Bompoc myreM OpraHuzanuu
KOHTPOJIMPYEMOTO JICUEHHUSI Ha MEeCTaX Kypca JEUeHHs, HO TPH 3TOM HE BO3HHUKAIOT NMPOOJIEMBI €
nepebosmu. CylecTBYIOIIMN 3amac MO JIEKapCTBEHHBIM IIpenaparaM IOKpBIBAeTCS 3a CYET
[IPENapaToB, PACHPEIEICHHBIX B PAWOHHBIE M CEIbCKUE YPOBHHM. YUYaCTHUKH BMECTE C TEM,
OTMETHJIU, YTO B II€JIOM Ipo0sIeMa BCE elle 0CTaeTCsl Ha CTPAaHOBOM YPOBHE

Pemenne: I'PI1 I'® npemyoxxunu mokpeiTHe NpoOenoB B Hauane roja, mepsblie 3 mecsua (B
TeUeHHE 3-X JIET) YTOOBI HCKIIIOYHUTH MIepeOOH CeIyeT Ha3BaTh 25% MaTepualbHON MOAICPIKKH,
HO BHECTH M3MEHEHUS B 3aKOHOJATENIbHBIE aKThl U IPOBOJUTH NIEPETOBOPHI HA BEICOKOM YPOBHE
HE MPEICTABIIACTCS BO3MOKHBIM U TO SBJIAETCSA BOIPOCOM HE OJJHOTO JTHS.
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OcHoBHasa noiuTHKa rocygapctBa nepeaats HIIO HecBolicTBeHHBIE rocynapcTBy Takue, Kak
npodmiaktuueckue ¢Qynkmun: padora cpeau KI'H, tectmpoBanme KI'H u peanmzoBathb
npodunaktuyeckue nporpammsl uepe3 HI1O, nanpumep, ayrpuu-padota, TecTupoBanue Ha 0aze
HIIO. IlpenocraBnenne HIIO I'C3, rocygapCTBEHHBIX T'pPaHTOB M IpPEeMHUIl — SBISETCS
MIPUOPUTETHBIM HAMpPaBJICHUEM rocyaapcTna 1o B3aumoercteuto ¢ HITO.

JlanHoe HampaBieHue Takxke Obuto moanepxaHo [nobanpHbIM (oHmoM. KiroueBbie Tpymmbl
6ombie qoepstoT HITO u camu HITO Gostee OTKPBITHI 1 THOKHE, YTO CIIOCOOCTBYET OOECIICYCHHIO
0o0JbIIErO OXBATA.

Peurenue: eMHOMIACHO MOJATBEPAUIIN, YTO HEOOXOIUMO MPOAODKUTH pabOTy B HaIlpaBJICHUU
nosyuyenuu I'C3 HIITO.

[To mynkty 2.1.1. He mpencTaBiseTcst BO3MOXKHBIM caenatb 100%, o6cynumu co CIIU nentpamu
OHU HE MOTYT KYyIUTh Bce TecThl B 2021 roxy.

Pemenue: B 31oii cBsizu u3 cpeacts I'® Oyner nokpeiBathes B 2021 - 100%, Torna 70% u 45%.
ITo mynkry 2.1.2 1 nenb oOyueHus Ui BceX ayTpuy. HOMep OyJleT OnpezesieH MO3xKe.

[To mynkTty 2.1.3 MccnenoBanue no caMOTECTUPOBAHUIO HE HYXKHO. YK€ JaHHOE MCCIe0OBaHUE
npoBoauiiock AFEW PEPFAR (®narman).
Peumtenne. /lanHoe uccienoBanue He OyJeT BKIIOYEHO B 3a5BKY.

[To mynkty 3.1.1. TPII I'd ormerunu, yro OyAeTr mpojokeHa paboTa HE TOJIBKO IO
npuBepkeHHOCTH (TpeThbuX 90), HO ¥ MO JOCTHXKEHHIO TIEPBBIX U BTOPHIX 90.

ITo mynxkty 3.2.1 KoHCYIBTaHT yTOYHMII, BO3MOYKHO JIM B IEPBOM 'Oy OXBaTUTh 170 MUTpaHTOB,
BO BTOPOM roay cokpatuth 10 120 yenoBek u B TpetbeM roay o 50 murpantos. I'PII I'dD
OTMETHJIH, YTO COTJIACHBI C TAHHBIM ITYHKTOM M YTO OYJIyT CTapaThCs JOCTHYb ATUX MTOKA3aTEIICH.
KoHcynpTaHT OTMETHII, YTO AaHHBIHN Bompoc oocyxaancs co CTpaHoBo# koMaHo ['mo6anbHOTO
doHIa 1 peaBapUTEILHOE corlacue uMeercsi, ocraercs pemenue mociae ['TO (TRP).

Pemenue: B nenom cornmacHel. OgHAKo, IS MOJTYYEHUS KOHEYHOTO pe3yibTaTa — MOJyYEeHHE
BHJIa HA JKUTEJIbCTBO MHUTPAHTOM, HEOOX0AMMO OyJeT oka3aTh eMy ()MHAHCOBYIO TTOMOIIb IS
MONy4YeHUs JOKYMEHTOB, TMOTalleHusl MTpaoB U COLHUATbHOE COIMPOBOXKACHHUE DPAaBHBIM
KOHCYJIbTAaHTOM WJIH colMalibHbIM padoTHukoM u3 Ilentpa CIIWMJl wnim meHTpa 3aHSITOCTH,
CIeyeT U3y4UTh ITOT YTOOBI BKIIOYUTH B 3asBKY C MpHBIeYeHHEM |7 paBHBIX KOHCYJIHTAaHTOB.
Tak kak MUTPaHTBI HAXOJIATCS BO BCEX PETHMOHOB, HEOOXOIUMO MPETYCMOTPETh BO3HATPAKICHUE
3a OKa3aHHbIH 00beM pPadOTHl MO COMPOBOXKACHHUIO ISl MONYYeHHs] JOKYMEHTOB BHAA Ha
JKATEIIbCTBO

ITo myHkTy 3.2.2 1 ropucra HenoctatouHo. MOM He MOKET BOBJIEKAThCS, Mbl INITAHUPYEM U3YUHUTh
KOKIBIA ciydyall, HO, UCXOJ M3 OMNbITa, UM HYXHBl JOKYMEHTHI, IITpadbl IS OIUIATHI, T.€.
¢duHaHCOBas MOAJIEPKKA HEOOX0IMMa. MbI HE 3HAE€M, 4TO JIeJaTh, YTOObI COKPATUTh KOJIUYECTBO
MUTPAHTOB 110 50 YenoBEK, €Ciau NPearonoKuTeabHo 120 4YenoBek moJydar IOBTOPHOE
COBIAJICHUE. 3Ta MpobiieMa JOJDKHA PEeIIaThCsl Ha YPOBHE CTPAHbI. MBI IUTAHUPYEM INPHUBIIEKATh
paBHBIX KOHCYJIbTaHTOB U Bo3HarpaxaaTh 100 nomnapoB CHIA 3a kaxaslii cirydail mocie Toro,
KaK MUTPaHT MOJYYHUT BUJ] HA )KUTENIBCTBO, + 200 nosapos 3a mrpadsl 1o rpanty I modansHOro
donma.

[TonmHOCTBIO cornacHbl ¢ MyHKTOM 4. KOHCYJbTaHT B JaHHOM IYHKTE ONKCAall CBOE€ BUIEHUE IO
counanbHoMy KoHTpakTy. ['PII I'D, orMeTnim, 4To 370 OCHOBAHO Ha pe3yJbTaTax IEPEroBOPOB C
EcnenoBoit M. u3 HIIO «Kamenpr», a Takke NMpeJOCTABICHHBIX JTONOJHUTEIBHBIX MAaTEPHAIOB,
MI03TOMY COTJIACHBI.

[To nynkty 4.2.1 Koncynbrant yrounun aocrarouno ju 100 gueit? I'PII I'® ormerwnu, 4yto
CJIeIyeT YBEIMYUTh TOHOPAPHI JIJIsl HAIMOHAILHOTO KOHCYJIbTaHTa, IOTOMY UTO ceiiuac rOHOpaphbl



DocuSign Envelope ID: F2FDCD8A-F79D-42F9-AAB1-28C5C4B60B28

3a 1 neHb coCTaBiAOT 16 ThIC. TEHTe M HA PYKH KOHCYJBTAHT MOJy4aeT 12 ThIC. TEHTE, 4TO HE
IIPUBJIEKAET MECTHBIX KOHCYJIBTAHTOB U HE BBI3BIBAET 3aMHTEpecoBaHHOCTU. MA®D nogHumanu
Borpoc npuBieueHus OD «Kamena» u ykazanus ero kak cyo-nosrydarens. Cyo-nmomydarenem OD
«Kamena» ne MoxeT ObITh yka3aHa Ha JaHHOM odtame. CormacHo mnpasuiaMm, OCHOBHOM
MOJTy4daTelb JI0JDKEH ceifuac 00bABUTh KOHKYPC M BBIOpATh Cy0-Tmosydaresieil, 4ToObl mponucarh
B 3afBKE M BTOPOH BapHaHT, ONPENCIUTh CyO -ToyydaTeNieil Mmociie MOIIMHCAHUS TPAaHTOBOTO
corjameHus: myreM oObsBieHus KoHkypca. ['PII I'® ormerunu, yto OyneT mMpUMEHEH BTOPOM
BapHaHT.

Pemenne: Jlayroa K., pMHAHCOBBIN MeHemkep OyneT 06CyKaaTh JaHHBIA Bompoc ¢ MiocTom
(KOHCYJIBTAHT).

KoHcynpTaHT crnpocuil ciexyer Jid B 3asBKE MPOMHUCHIBATH KOHCYJIBTATUBHBIE YCIYI'HM UYTOOBI
YCKOPEHHO BKIIOUUTHCS B (uuHancupoBanue HIIO uyepes DPOMC wu peanusoBaTh
npodunaktudeckue meponpusaTus yepes HIIO nmo muanun ®OMC? I'PIII'® oTtmeTniam, uyto as
yTBepkaeHus TapudoB Ha momydenue npodunaktruueckux ycayr KI'H gepes OL[ CITU/] mytem
BbienieHus cpeactB yepes @OMC HeoOXOAMMBI JOMOJHUTEIbHBIE YEIOBEUECKHE PECYpPChl —
KOHCYJITAaHT O yTBepxkaeHuto tapudoB B r.Hyp - Cynran u Anmarel ais €XeIHEBHOU
PYTHHHHOM paboThl 1o cornacoBanuio psaa HITA ans yreepxkaenus tapudos (kak mpaBuio, 1o
OTIBITY TPOIUIBIX JIET, yTBepkaeHue tapudon s K morpedoBanocs BpeMs -3 roja), IOITOMY
HEOOXOJUMO BKJIIOYUTH MOCTOSHHBIE YCIYTU KOHCYJIbTaHTa, KOTOpBIM OyneT 3aHuMaThCs
BOTIpOCaMH Tapu(UKAUK U Pa3pabdOTKOW HOPMAaTHUBHBIX JOKYMEHTOB, TaK KaK 3TOT BOIIPOC
TpeOyer mnurensbHOoro BpeMeHu. ['PII I'd Taxxke OTMETHIIM, YTO cleayeT MpuUBIeYb emie 1
KOHCYJIbTAaHTa, KOTOpHI Oymer paborare B T.Anmarel, B utore mo nporpamme ®OMC Oynyt
pabotath 2 KOHCynbTaHTa. KOHCYNbTaHT YTOYHWI, MOXKET JM 3TOT KOHCYJIBTAHT 3aHUMATHCS
TaKKe BOMPOCAMHU TOCYJapCTBEHHOro couuanbHoro 3akaza? Her. I'PIII'®, ormerwnm, yTo
BOIPOCaMH TOCYIapCTBEHHOI'O COLMANBHOIO 3aKkaza MoxeT padorate HIIO «Kamena» ¢ yuerom
ux Oonpuioro ombiTa padboTel. HykeH 5M JONMONHUTENbHBIM KOHCYJIBTAHT MJI OKa3aHUs
TEXHUYECKOHN NOAIEpKKU Ha ypoBHE pernoHa? ['PII I'®, ormeTmin, 4To JaHHBINA BOIIPOC pELICH
nyTeM BKJIOueHHs B Kopekc o 3710poBbe, TO €CTh MyTEM YyAaJEHHUS MPaBOBBIX OapbepoB, B
pesyabrare 'y HIIO He OyayT BO3HHMKaTh IMpoOJeMbl B y4yaCTMM B KOHKypcax IO
rOoCy/JapCTBEHHOMY COLMalbHOMY 3aka3dy. Kpome Toro, BHOCATCS KOMMEHTapuu B
cyuecTByromui B 3akoH 0 I'C3 B KOTOPOM OTpaXkeHbI CIELIMAIBHBIE BUBI YCIIYT.

Pemienne: HeoOXOIMMO  TPHUBJICYEHHE  MOCTOSHHOTO  KOHCYNbTaHTa Ha  3apruiaTy
COOTBETCTBYIOIIEH cTaBke cnennanucta ['PIT ['D.

KoHcynpTaHT OTMETHII, UTO O pe3yJibTaTaM MEePEroBOPOB MOHSII, YTO MEPONPHUATHUS 110 MYHKTY
4.1.1. yxe BoinonseHsl? ['PI1 I'® oTmeTnim, 4yTo HE COTIACHBI C JAHHBIM YTBEPKICHUEM, JaHHBIE
MEPONPUITHS JOJIKHBI ObITh OCTABJIEHBI KaK €CTh, IOTOMY YTO HEOOXOIMMO PEIIUTH BOMPOCHI 11O
Tapu(UKaLUKN yCIIyT, YTO OTHUMAET MHOT'O BPEMEHH U HKCIIEPTH3BI.

Pemenne: no nynkry 5.1.1. OtnensHas craThst OyJeT MOCBsIIEHA IS MOKPHITUS PACXOA0B IO
B3HOcaM s Becex HITO, uTo6bl MOriM y4acTBOBaTh B KOHKYpPCAX IO COLMAIBHOMY KOHTPAKTY.

Bbonbiioe o6cykaeHne mpoBoAUIOCh 10 BOIPOCaM OpraHU3aliii BEOMHAPOB U CO3aHUSI TPEHUHT -
nertpos g HITO, uro6s1 mpoBoauTh BeOuHaps! g Bcex HIIO, Bo BTopoM roay Ha MeHbIlIee
konmuuectBo HIIO u Tta panee. Takxke y4yacTHHKM OOCYKJald BOIPOCH oOOecreueHus
YCTOMUMBOCTH, HEOOXOMMO pa3paboTaTh CTpATETHIO M Kak paboTaeT Takoil 0Opa3oBaTebHbIHI
neHtp Ha 6aze HHL® PK, xotopslii neiicTByeT kak Kadeapa W CyIIECTBYET 3TOT MOUIHBIN
JIOPOTOH LIEHTP, B KOTOPOM paboTaroT 3 0CBOOOKIEHHBIX CIIEUATUCTA. BN MPeI0KeHus, 9TO
MO>KHO TIpUBJIeKaTh coTpyaAHuKOB KasHMY, Bricieii ko1 0011eCTBEHHOTO 3[paBOOXPaHEHUS
ATUYB. TPII I'® ormerwnu, uro y KHIJIM3 ectp nuneH3us Ha 00pa3oBaTEIbHYIO
NEeSITeIbHOCTh, MUMEETCSI BO3MOXKHOCTH CepTU(UIHMPOBATH CHEUHMATUCTOB, B T.4. M ayTpU4
paboTHuKoB. Bompoc moanepxku (UHAHCUPOBAHHMEM CO CTOPOHBI TOCyIapcTBa He
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MpeJICTaBIsIeTCs BO3MOXKHBIM. JIJ1sl 3asIBKU HE ClIelyeT MpeaoCTaBisATh 0ojiee KOHKPETHOU Heu,
HO €CJIM €CTh KOHKPETHBIE UEH MO IJIAHUPOBAHUIO, TO MOXHO JIOMOJIHUTD.

Pemienue: 3anpocuts uHpopmaruio y HHII®, m moaroroBuTh mpenBapUTEIbHBIN OIOKET,
9TO0Bl yOEIUTHCS, YTO OJDKETa B HOBOM 3asBKe OyJIeT JOCTaTOYHO IS CO3JaHus
00pa30BaTeNbHOTO IIEHTPA U MPUBJICUCHUS MEXyHAPOAHOTO KOHCYJIbTAHTA.

ITo nynkty 5.2. KOHCYJbTaHT YTOYHWJI, HY>KHBI JIM 3TH MEPONPUSITHS JJIsI B3AUMOJCHCTBUS C
rOCyapCTBEHHBIMU OpraHamMu? A 1O TyHKTY 5.3. MO B3aWMOJCHCTBHIO C MECTHBIMHU
ucnonHuTesbHbIMA opraHamMu? ['PII '@ oTmeTwnM, 4TO MECTHBIE MCHOJHUTEIBHBIE OPIaHbI
Bceraa npurnamatorcs Ha KC, coemanus ¢ HIIO u MO, Ho He Bcerja rocy 1apCTBEHHbBIE OpraHbl
npuUCyTCTBYIOT. [I03TOMY Ha coBellaHus HAIMOHAILHOTO YPOBHS aKUMaThl Oy Iy T MPUTJIAIleHbI B
T000M citydae, 03TOMY IMYyHKT 5.2.3 MOXHO yAaluTh.

['PIII'® ormermnu, yro nmyHKT 5.3 Oyner peanuzoBsiBaThest HIIO Ne 2, Bkirouast BOIpOCH 1O
UHAEKCY CTUIMBl M JAUCKpUMHUHAUUHU. KOHCYJIbTAaHT YTOUHWIJI, OTHOCUTEIBHO AaKTHUBHOCTEH
yKa3aHHbIE B 3TOM ITyHKTE, 3TO €0 BUJECHUS U HE0O0sA3aTelabHO YTOOBI BCE MEPOIPUITUS ObUIN
IPUHATHI K cBefleHUI0. OTHOocuTenbHO npennoxkenus Kazaxcranckoro Coroza JKB no ynnyasiM
IOpHCTaM, YTO TaKkke ObUI0 OTpaxkeHo B oTueTe ['enHaaus Pomynkuna no CTpaHoBOMy JUalIory,
KOHCYJIbTAaHT CUMUTAET, YTO UJIesd HeaocTaTouHO packpbita. Maes Kazaxcranckoro Corosza JDKB
BKJIIOYAET OOJIBLIOE KOJIMYECTBO KOMAHIUPOBOK M JIOCTaTOYHO JOPOT0, C YeM KOHCYJIBTAHT HE
coBceM coryaceH. ['PIII'® ormerwnu, 4Tro HpeAnojarald, 4yro 3TUM BOIPOCOM 3anuMeETCs
Kazaxcranckuit Coro3 JOKB mnu onn o6o3naumm ux kak HITO Ne2 u 3anpocunu y HUX IU1aH
MEPONPUITHIA, HO OHU MPUCIIATIN OUYE€Hb OO0JIBIION OIOJIKET U CIEIYeT UX KOHKPETU3UPOBATh, 110
YJIMYHBIM FOPUCTaM MOXKHO 100aBUTh 2 TPEHUHTA.

Io mynkTam 5.3.3, 5.3.4 1 5.3.5 MepONpHUATHS MOXKHO OCTAaBHTh, KaK npemiaraet Hioct. Panpie
«CITN/J] ®ona Boctok -3amag» npoBoaniIM nMog00HbIe TPeHUHTU. Takke 00Cyaaau BOIPOC MO
CiIy4asiM JOKyMeHTUpoBaHUsi CTUTMBbL. KoHcynbrant otmeTni, uto Kazaxcranckuit Coro3z JDKB
JIOJKEH ObLT pa3paboTath IU1aH, KOTOPBIA HaM HYXEH B OTBET Ha oTdeT I eHHaaus PomynkuHa u
MO0Ka3aTh, KaK JIOJDKHBI OBITH HaIlpaBJIEHbl OTBETHBIE MEphl Ha CYIIECTBYIOUIME MPOOIEMBI.
KoHCynbTaHT OTMETHII, 4TO ayTPUU-PAOOTHHUKH HE SIBJIIOTCS MPO(PECCHOHATBHBIMU IOPUCTAMU U
OwBatoT cutyaruu, korga KI'H HykmaroTcsi B yciiyrax HacTOSIIEro IOpUCTa, KOTOPHIH Oyner
oka3bIBaTh npodeccruonanbuble yeayru. I'PIT I'd ormeTrnnm, 4to cornacHsl U B 3asBKY JI0JDKHA
OBITH BKJIIOUEHA CTaBKa MpodeccruoHanbHoro ropucra B kaxaom HITO no JDKB B pernonax, tak
KaK BKJIFOUEHHE TOJIBbKO | IOpUCTa Ha HALIMOHAIBHOM YPOBHE HE OyAeT yIOOHBIM IS TOTy4YEeHUs
OHJIaliH KOHCYJbTalui. B TekyieM rpante BOIpoc pelieH TakuM 00pa3oM, M0 OJHOMY HOPHUCTY
NOAJEPKUBAIOTCA B KaK0M ropoze: Temupray, Anmartel 1 Hyp-CynTas, 1opuCTbl IPUBJICUEHBI
Ha 25% 3aHsaTOCTh. KOHCYNBTAaHT OTMETHII, 9TO OBUIO OBI XOPOIIO 3HATh KOJUYECTBO CIy4aeB B
TOJl ISl OIpesieNieHus MOTpeOHOCTeH, YTOOBI BBECTH OIUIATy, OCHOBAHHYIO Ha CIy4asx, YTOOBI
OTpeAeNUTh CTOUMOCTh yciyTu npodeccuonansHoro opucra. I'PII I'® cooburmnum, 4yto ceituac
OTKpHIT BeOcaiT OecruiaTHbIX opucToB B KaszaxcTane, HO HEM3BECTHO MOTYT JIM 00palaTrbes TyAa
KJIFOUEBBIE TPYyNIbl HacesneHus, motomy uro ['PIII'® He npuMmeHs M gaHHYIO NpakTUKY. MOXHO
naHHyto uH(opmaruio nonydnts y HITO, uroObl MOHATE 00paIiaiiuch 1 OHU?

KoHCynpTaHT yTOYHWII, €CTh JIU BO3MOKHOCTb JIOTOBOPUTHCSA C TAKUMHU IOPUCTaMHU, YTOOBI OHU
alpecoBald TMOMOIIb K HAIIUM KOHKPETHBIM KIIIOYEBBIM TpYIIIaM HAaceJleHUs, 4TOOBl B
JaTbHEHTIIEM MOYKHO OBLTO 00ecTIeunTh YyCTOWYUBOCTE 3TOM yermyru? I'PIITI®, oTmeTnnm, 9To 3TOT
BeO-caiiT OecIIaTHBIX IOPUAMYECKUX YCIYT OTKPBIT Ul BCEX M B TOM YHUCIIE KIIOYEBBIE TPYIIIBI
HAacCeJIEHUsI MOTYT MOJy4aTh BUPTYAJIbHBIE YCIYIH OpHcTa. KOHCYJNBTaHT yTOYHWII, HYXHBI JIA
TPEHUHTU JJIs1 MEAMLIMHCKUX PaOOTHUKOB IO BONPOCaM CTUIMbI U aAuckpumuHauuu? ['PIITI®
OTMETHIIH, YTO IMyHKT 6.2.5 OyeT ocTaBiieH Ha 3-# TO/ 0 HOBOM 3asBKE, YTOOBI ONPEACIUTHCS C
ayUTOpuel M TEMATUKOW TIOCJIE€ 3aBEpPLICHHUS MCCIEAOBAHUS IO HUHAEKCY CTUIMBI U
JUCKPUMHUHALIVH.
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Pemenne: I'PII I'® npenocTaBsaT mpuMepHbIE pacueTsl Juisi TpeHuHra. Ilocie mpencraBieHus
Otuera no Uunekcy Crturmsl (1-2 rox rpanra) OyJeT MOHSATHO C KaKOHM LENEBOM TpymIioi
MPOBOAUTH TPEHUHTU

3-ro roja mpoeKTa.

Crnenmyer 3aKkynuTh IUIAHIIETHI Ha PECIyOIMKAaHCKOM YpPOBHE MJsl ayTpH4Y-pPaOOTHHKOB, BCE
MEpOTNPUATHS HEOOXOAUMBI, KOTOPBIe ObUTH TpencTaBieHbl cneruaiucTom 1o MuO I'PIT I'® 05
mas 2020 roza.

['PIII'® oTmeTwnu, 4To OHM mpeiaranu 10 3toro BkiatouuTh rpynny PC B r. Hyp-Cynran u
[IeMkenT, HOo yuutbiBags 0% pacnpocrpanénnoctu BUY -undexkunn cpenu PC, manHbIe 1O
nporpamme «Ontuma» u HH3KYI0 3¢pdexruBHocts padorer HIIO mo PC, mpocunu momous
ONpEeACIUThCS caenyeT i 3Ty rpynny PC Bxnrodats B 3asBKy? Mnu Bce -Taku ciaelyeT HalpaBUTh
i pecypesl B rpymry MCM. FOHDMJIC oTBeTiIn, 4TO B 3asBKY HE HAJO BKIIIOYATh PaGoTy C
PC, rne ouens Hu3kas pacnpocrpaneHHOcTs BUY. KoHcynbTaHT OTBETHIL, UTO [Vl ATOTO CIEAYET
onucarth noreHuuan IIpaBuTenbcTBa MW HACKOJIBKO O0O€CIIEYEHHE YCTOMYMBOCTU IIO3BOJIUT
OXBAaTHUTb 3TOT BOIIPOC, TAK)KE KOHCYJIbTAHT YTOUHHJI KaKHe PErMOHbI OyIyT OTOOpaHBbI MO rPyIIe
MCM (rr. Axto0e, Hyp-Cynran u I1IpIMKEHT) U B KaKUX PErHOHAaX Peau3yOTCs MPOEKTHI MO
npodunaktuke MCM B Hactosiiee Bpemsi? ['PIII'® orBetmnu, uto B 3-X pernonax. Takxke
KOHCYJIbTAHT yTOYHWII, KaKUM 00pa3oM OyneT mpoBoauthest padotsl ¢ HITO mo MCM? s HITO
no MCM OynyT BbIIaBaThCS TPAHTHI, Kak 3TO AenaeTcs ceiiuac. MA® yTouyHWIM, CKOIBKO %
TML 6yner oxBaueno a1 MCM B pamkax rpanta? KoHcyabTaHT moaATBepAn, uyTo 25% OT Beex
oTpeOHOCTEH.

KoHCynbTaHT OTMETHII, YTO MOSBISAIOTCS 2 TpoOiIeMbl: 1) moka uaeT 3aKym 3 Mecsia He ObIBaeT
TMLI; 2) ns MCM 3akynatorcss TML] e ouens xopomiero kadectBa, a it JIVUH mpocum
xopouero kauectsa mmpuibl? I'PIII'® ormernnu, uyTo snuaeMus ¢ caMoro Havaja Obljia cpenu
JIYUH, a B rpynne MCM Bbicokas pacnpocTpanéHHocTh BUY-undexnumn Habmonaercs
nocneanue 2 rojga. KoHCynbTaHT MpeIyiokKWII, YTO MOXKHO ObUIO BKJIIOYUTH B 3asiBKY pa3HbIE
00BbEeMbI 3aKyla IIMPHUIEB U MPE3EPBATUBOB IO I'0JlaM, MOCKOJIBbKY JBa MOCIEAHUX MPOIYKTa
c1abo MoAIep>)KUBAIOTCS TOCYapCTBOM.

Penienue: mpuMepHO MBI MOXKEM HCTIOJIB30BATh JIJISl pacyeTa CIeAYIoNIyIo cxemy: 25% mnpures,
a Juist TyOpUKaHTOB U TMPEe3epBAaTUBOB M0 cienyromiei cxeme: 1 rox - 70%, 2 rox - 60%, 3 rox -
30% st BKITFOUSHUS B 3asIBKY JUISI 3aKyTIa, @ B CAMOM 3asiBKE CIIEAYeT yKa3aTh BMECTO IPOIICHTOB
abcomroTHOEe KonmuvecTBO 3akymaeMbix TMII. Mpbl momkHB yOenuTh, 4YTO B JaibHEHIIEM
rocyJIapcTBO 4TO0OBI 0Oecmeunsio puHaHCHPOBaHUE Mpe3epBaTUBOB st MCM.

KoHCynbTaHT yTOYHMJI, MOXKHO JIM MOJIYYMTh pPACLEHKH Ha jaboparopHble 000pyAoBaHUA?
I'PIII"® orBeTmnu, uro yrounar y [IPOOH u npyrux areHToB 10 3aKynaM U MPeAoCTaBAT MO3KE.
['PIII'® undopmuposanu, uro CJIC otueT yke NOArOTOBWIN MEPEBEIN Ha aHTIIMHCKUI S3bIK U
xayT oOpatHoi cBs3u w3 CIC Atnantel. B Hacrosmiee BpeMss M3BECTHO, YTO TIO
npeaBaputenbHbiM  JaHHbIM oTyeta, CIIC pekomMeHnyroT cienoBaTh pekomenpanus BO3,
UCIIOJIBb30BaTh cucTteMbl ¢ onpeneneHneM BH menee 50 m otkas or b u mpuBoauTh napk
1abopaTopHBIX 000PYAOBAHUN B COOTBETCTBHE C MEXIyHAPOAHBIMU cTaHapTaMu. KoHCynbTaHT
YTOUHHII, HOYEMY TOCYapCTBO CaMO He MOXKET 3aKyIHTh 3TH obopynosanus camu? FOHIMJIC
OTBETUJIH, YTO 3aKyH OyJIeT OCYIIECTBISITHCS U3 CPEJICTB MECTHOTO OIO/I’KETA M 3TO OYIYT pa3Hble
000pyI0BaHUs, IO/ KOTOpPbIE TaKKe HEBO3MOXKHO 3aKylUTh €IHHbIE TECTbl, 4TOOBI dYepe3
LEHTPaJIN30BaHHBINA 32Kyl MOKHO ObUIO CHU3UTH II€HBl M 3aKyNUTh Ka4eCTBEHHbIE TECThl Yepe3
€IMHOTO JTUCTPUOBIOTOpA.

C mynkToMm 6.1. Mo 6a3e NaHHBIX BCE COTJIACHBI.



DocuSign Envelope ID: F2FDCD8A-F79D-42F9-AAB1-28C5C4B60B28

KoHcynbTaHT, OTMETHII, YTO ATO caMas JoJirasi BCTpeyda Mo 3yMy B TEUECHHE 7-U 4acoB, OCTAJICS
TOJNBKO | MyHKT 6.2. U OH MPOCUJT OTBETUTHh MUCHBMEHHO, CBO€ MHEHHUE IO HCCIICOBAHUSM.
IOHBPIZ[C OTMETHJIH, YTO ITH UccienoBanus Obutn npeioxenbl HITO u oHn 6€ccMBICTICHHBI.
Pemienne: nmyHkT 6.2. yganuTh. 3aBTpa IOCJIE 3aBTpa KOHCYJIBTAaHT OyAeT HMHTErPHUpPOBATH
KOMMEHTApUU U OTIPABUT ATOT JTOKYMEHT JUIsl O3HAKOMJICHUS U cocTaBieHus Orokera. [ PIITID
MOATOTOBUT TAOJIHIIBI IO HOBBIM PETHOHAM U KITFOYCBBIM TPYTITIAM.



Minutes

of the working meeting with the international consultant on funding request discussion

6 May 2020 teleconferencing

Agenda:
1. Review of the draft document including the Modules, Interventions, Indicators, Funding
for 2021 — 2023 as part of the Global Fund Funding Request for HIVV component.
2. Other

Participants: lonascu G., Bokazhanova A., Davletgaliyeva T., Zhetpisbayeva K., Yelizaryeva
A., Syrkina Y., Moichenko T.

The consultant announced the results of the meeting with representatives of the Global Fund
Country Team. Preliminary agreement was reached on the following issues:

1) 25% of commodities for 4 regions in which we will work (Karaganda, Kostanay,
Shymkent and Nur-Sultan) for 3 years;

2) 10% of commodities for 13 other regions (where we will not work under a new grant),
which will be used as a kind of “national buffer stock”.

3) However, both Tatyana and Corina insisted on resolving the current problem with
stocks and procurement: they noted that they managed to find a solution in the TB program without
needing support from the Global Fund, so this is not enough just to ask for commodities for 3
years: we also need a strategy to address the urgent problem.

4) They also said that this is not only a problem with warehouses at the beginning of the
year, but it is also since (some) regions simply do not allocate enough funds for these commodities;
so, this is a more structural problem than the procurement law.

In general, the meeting participants agreed with the given percentages. As for the second point,
the GF PIU noted that in the country there is insufficient procurement of lubricants for all key
populations when speaking about allocation of financing and procurement of lubricants for all key
populations. In this regard, it is proposed to increase the amount and make it more than 10% for
this type of goods.

Conclusion: GF PIU will make calculations and provide according to the needs of each region.
When calculating the purchase of condoms, the purchase of condoms should be considered,
especially in the regions where they were purchased.

As for the point 3, the tuberculosis component addresses this issue by organizing controlled
treatment on the ground, but there are no problems with interruptions. The existing stock of drugs
is covered by drugs distributed at district and rural levels. At the same time, the participants noted
that in general the problem still remains at the country level.

Conclusion: The PIU GF proposed covering gaps at the beginning of the year, for the first 3
months (within 3 years), in order to eliminate disruptions, 25% of material support should be
mentioned, but making legislative amendments and negotiating on high level does not seem
possible, and it is a matter of more than one day.

The main policy of the state is to transfer to NGOs functions that are unusual for the state, such as
prevention functions: work among KP, testing of KP and implement prevention programs through
1



NGOs, for example, outreach work, NGO-based testing. Providing state social orders, state grants
and rewards to NGOs is a priority area of the state in interaction with NGOs. This area was also
supported by the Global Fund. Key populations trust NGOs more and NGOs themselves are more
open and flexible, which contributes to greater coverage.

Conclusion: unanimously confirmed that it is necessary to continue work towards the receipt of
state social orders by NGOs.

As for the point 2.1.1, it is not possible to do 100%, discussed with AIDS centers, they cannot
procure all the tests in 2021.

Conclusion: in this regard, from the funds of the Global Fund will be covered in 2021 - 100%,
then 70% and 45%.

As for the point 2.1.2, 1 day of training for all outreach workers. number will be determined later.

As for the point 2.1.3, a self-testing study is not necessary. This study has already been conducted
by AFEW PEPFAR (Flagship).
Conclusion: This study will not be included in the funding request.

As for the point 3.1.1. the GF PIU noted that the work will be continued not only on adherence
(the third “90”) but also to achieve the first and second “90”.

For the point 3.2.1, the Consultant clarified whether it is possible to cover 170 migrants in the first
year, to reduce to 120 people in the second year and to 50 migrants in the third year. PIU GF noted
that they agree with this point and will try to achieve these indicators. The Consultant noted that
this issue was discussed with the Global Fund Country Team and there is a prior approval, a
Conclusion remains after the TRP.

Conclusion: In general, agree. However, in order to get the final result - obtaining a residence
permit by a migrant, it will be necessary to provide the migrant with financial assistance for
obtaining documents, paying fines and social support by a peer consultant or a social worker from
the AIDS Center or the employment center, the issue should be studied to include in the funding
request involving 17 peer consultants. Since migrants are in all regions, it is necessary to consider
remuneration for provided support work carried out for obtaining residence permit documents.

As for the point 3.2.2, 1 lawyer is not enough. IOM cannot be involved, we plan to study each
case, but, based on experience, they need documents, payment for fines, i.e. financial support is
needed. We don’t know what to do to reduce the number of migrants to 50 people, if 120 people
are supposed to get a second match. This problem should be addressed at the country level. We
plan to involve peer consultants and reward $100 for each case after the migrant receives a
residence permit, plus $200 for penalties from the Global Fund grant.

Fully agree with point 4. The Consultant in this paragraph described his vision for a social contract.
PIU GF noted that this is based on the results of negotiations with Yespenova M. from the NGO
“Kameda”, as well as on the additional materials provided, therefore, we agree.

For the point 4.2.1, the Consultant specified whether 100 days were enough. The PIU PF noted
that the fees for the national consultant should be increased, as of today the fee for 1 day amounts
to 16 000 KZT ($37) and the consultant receives 12 000 KZT ($28) on hand, which does not attract
local consultants and does not cause interest. The LFA raised the issue of involving NGO
‘Kameda” and indicating it as a sub-recipient. NGO “Kameda” cannot be indicated as a sub-
recipient at this stage. According to the rules, the Principal Recipient should now announce a
competition and select sub-recipients to indicate in the funding request. And the second option is
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to determine the sub-recipients after signing the grant agreement by announcing the competition.
PIU GF noted that the second option would be applied.

Conclusion: Kuralay Dautova will discuss this issue with Joost (consultant).

The Consultant asked whether consulting services should be described in the funding request in
order to quickly get involved in the financing of NGOs through the Compulsory Medical Insurance
Fund and to implement prevention measures through NGOs through the Compulsory Medical
Insurance Fund? The PIU GF noted that in order to approve tariffs for receiving prevention
services by KP through AIDS Center by allocating funds through the Compulsory Medical
Insurance Fund, additional human resources are needed - a consultant on tariff approval in Nur-
Sultan and Almaty for daily routine work and work on agreeing on a number of regulatory and
legislative acts for tariff approval (as a rule, based on experience of previous years, the approval
of tariffs for friendly rooms took a time of 3 years), therefore it is necessary to include the constant
services of a consultant who will deal with tariffication and development of normative documents,
as this issue requires a long time. PIU GF also noted that it is necessary to involve another 1
consultant who will work in Almaty, as a result, 2 consultants will work for the Compulsory
Medical Insurance Fund program. The Consultant specified whether this consultant can also deal
with issues of state social order? No. The GF PIU noted that the NGO “Kameda” can work on
issues of state social order, considering its extensive experience. Is an additional consultant needed
to provide technical support at the regional level? PIU GF noted that this issue has been resolved
by inclusion in the Health Code, that is, by removing legal barriers, as a result, NGOs will not have
problems with participating in competitions on a state social order. In addition, amendments are
being made to the existing Law on the state social order which reflects special types of services.

Conclusion: It is needed to involve a permanent consultant for the salary of the corresponding rate
of the specialist of GF PIU.

The Consultant noted that based on results of the negotiations, he understood that the activities
under paragraph 4.1.1. already have been completed? The PIU GF noted that they do not agree
with this statement, these activities should be remained as they are, because it is necessary to
resolve issues on the tariffing of services, which takes a lot of time and expertise.

Conclusion: for point 5.1.1. a separate line will be devoted to cover the costs of contributions for
all NGOs so that they can participate in competitions on social contracts.

A lot of discussion was held on the organization of webinars and the creation of training centers
for NGOs in order to conduct webinars for all NGOs, in the second year to a smaller number of
NGOs and so on. Participants also discussed issues of ensuring sustainability, it is necessary to
develop a strategy and how such an educational center works on the basis of the National Scientific
Center of Phthisiopulmonology, which acts as a Department and there is this powerful expensive
center in which 3 released specialists work. There were suggestions that it is possible to attract
employees of Kazakh National Medical University, the Higher School of Public Health of the
Almaty State Institute of Advanced Training for doctors. The PIU GF noted that QNCDIZ has a
license for educational activities, it is possible to certify specialists, including outreach workers.
The issue of state funding support does not seem possible. A more specific idea should not be
provided for the funding request, but if there are specific planning ideas, it can be supplemented.

Conclusion: to request information from the National Scientific Center of Phthisiopulmonology
and prepare a preliminary budget to make sure that the budget in the new funding request will be
sufficient to create an educational center and engage an international consultant.



As for the point 5.2, the Consultant clarified whether these activities are needed for interaction
with government bodies? And also concerning the point 5.3. on interaction with local executive
bodies? PIU GF noted that local executive bodies are always invited to the meetings, meetings
with NGOs and international organizations, but government bodies are not always present.
Therefore, akimats (oblast/regional executive bodies) will be invited to national level meetings in
any case, therefore paragraph 5.2.3 can be deleted.

The PIU GF noted that point 5.3 will be implemented by NGO No. 2, including questions on the
stigma index and discrimination. The Consultant specified regarding the activities indicated in this
paragraph, these are his vision and it is not necessary that all activities be considered. Regarding
the proposal of the Kazakhstan Union of PLHIV on street lawyers, which was also reflected in the
report of Gennady Roshyupkin on the Country Dialogue, the Consultant believes that the idea is
not sufficiently disclosed. The idea of the Kazakhstan Union of PLHIV includes many business
trips and is quite expensive, with which the consultant does not completely agree. The PIU GF
noted that they suggested that the Kazakhstan Union of PLHIV would deal with this issue or they
designated them as NGO No. 2 and requested an action plan from them, but they sent a very large
budget and should be specified, 2 trainings can be added for street lawyers.

As for the points 5.3.3, 5.3.4 and 5.3.5, activities can be left as suggested by Joost. Previously,
AIDS Foundation East-West held similar trainings. The issue of documenting stigma cases was
also discussed. The Consultant noted that the Kazakhstan Union of PLHIV should have developed
a plan that we need in response to the report of Gennady Roshyupkin and show how the response
should be addressed to existing problems. The Consultant noted that outreach workers are not
professional lawyers and there are situations when KP need the services of a real lawyer who will
provide professional services. PIU GF noted that they agree, and the funding request should
include the rate/position of a professional lawyer in each PLHIV NGO in the regions, since the
inclusion of only 1 lawyer at the national level will not be convenient for receiving online
consultations. In the current grant, the issue is being addressed in the following way: one lawyer
is supported in each city: Temirtau, Almaty and Nur-Sultan, lawyers are involved at 25%
employment. The Consultant noted that it would be good to know the number of cases per year to
identify needs, to introduce case-based payment to determine the cost of a professional lawyer.
The PIU GF reported that the website of free lawyers in Kazakhstan has now been opened, but we
do not know whether key populations can refer there because the PIU GF did not apply this
practice. Can | get this information from NGOs to understand if they have contacted?

The Consultant specified whether there is an opportunity to come to an agreement with such
lawyers so that they address assistance to our specific key populations, so that in the future it will
be possible to ensure the sustainability of this service? PIU GF noted that this website of free legal
services is open to all and everyone including key populations can receive virtual lawyer services.
The consultant clarified whether trainings on stigma and discrimination for health workers are
needed. The PIU GF noted that point 6.2.5 will be left for the 3rd year of the new funding request
to determine the audience and topics after the completion of the study on stigma index and
discrimination.

Conclusion: The PIU GF will provide approximate calculations for the training of the 3rd year of
the project. After the presentation of the Report on the Stigma Index (1-2 years of the grant), it
will be clear with which target group to conduct trainings.

Tablets should be procured at the republican level for outreach workers, all activities are needed,
which were presented by the specialist on M&E of the PIU GF on May 05, 2020.

The PIU GF noted that they had proposed to include the SW group in Nur-Sultan and Shymkent,
but given the 0% prevalence of HIV infection among SW, the Optima data and the low efficiency
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of NGO work on SW, the PIU GF asked to help determine whether to include the SW group in the
funding request? Or should these resources be directed to the MSM group. UNAIDS responded
that the funding request should not include work with SW, where HIV prevalence is very low. The
Consultant replied that the Government’s capacity should be described for this and the extent to
which sustainability will cover this issue, the consultant also specified which regions will be
selected for the MSM group (Aktobe, Nur-Sultan and Shymkent) and in which regions the projects
on MSM prevention are implemented at present. The PIU GF answered that in 3 regions. The
consultant also clarified how the work with NGOs on MSM will be carried out? Grants will be
issued for MSM NGOs, as it is being done now. The LFA asked how many % of commodities will
be covered for MSM under the grant? The consultant confirmed that 25% of all needs.

The Consultant noted that 2 problems arise: 1) while procurement process is going on, there is no
commodities for 3 months; 2) commaodities procured for MSM are of poor quality, and are we
asking for good quality syringes for PWID? The PIU GF noted that the epidemic was among the
PWID from the very beginning, and the high prevalence of HIV infection in the MSM group has
been observed for the last 2 years. The Consultant suggested that it was possible to include in the
funding request different volumes of procurement of syringes and condoms by year, since the last
two products are poorly supported by the state.

Conclusion: we can use approximately the following scheme for calculation: 25% of syringes,
and for lubricants and condoms according to the following scheme: 1st year - 70%, 2nd year -
60%, 3rd year - 30% for inclusion in the funding request for procurement, and in the funding
request itself instead of percentage, the absolute quantity of procured commodities should be
indicated. We must convince that in the future the state will provide condom financing for MSM.

The Consultant clarified whether it is possible to get quotes for laboratory equipment? The PIU
GF responded that they would check with UNDP and other procurement agents and provide it
later. The PIU GF informed that CDC has already prepared the report, translated it into English
and now awaiting feedback from the CDC Atlanta. Currently, it is known that according to
preliminary data from the report, the CDC recommends following the WHO recommendations,
using systems with a VL determination of less than 50 copies, to abandon immunoblotting and to
bring the laboratory equipment in line with international standards. The consultant specified why
the state itself cannot purchase this equipment? UNAIDS replied that the procurement will be
carried out from the local budget and these will be different equipment for which it is also
impossible to purchase unified tests, using centralized procurement it would be possible to reduce
prices and procure quality tests through a single distributor.

Point 6.1. - all agree on the database.

The Consultant noted that this was the longest zoom meeting lasting for 7 hours. Only point 6.2
remains, and he asked for a written response and opinion on the research. UNAIDS noted that
these studies were proposed by NGOs and they are meaningless.

Conclusion: to delete point 6.2. Next two days the consultant will integrate the comments and
send this document for review and budgeting. The PIU GF will prepare tables for new regions and
key groups.
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